	
	Question
	Marks
	Lecture / model

	1.
	Justify a decision to go international (Find a Product: Chevrolet Corvette C7) Pick three countries Why entry the country? (Hong Kong, Japan and Malaysia) all three countries not offer Chevrolet Corvette C7). Hong Kong should be the best choice.
	10%
	1

	2.
	Screen the total market (customer with similar needs) & shortlist three country markets to enter, use SWOT of the company and PESTLE to compare with different country (Short and simple) 
	15%
	Use PESTEL and SWOT SW (Internal) and OT (External) Analysis


	3.
	Audit of the three shortlisted markets & the competition, and identify the target market. Pick one country and provide detail analysis.
	20%
	Porter 5 Forces

	4.
	Justify the positioning of the product, create a brand positioning map show how the position of the product and how it can meet with a & b. 
a) To meet the needs of the target market 
b) To differentiate from competition
	10%
	Brand positioning map

	5.
	Set market objectives
	5%
	

	6.
	Justify your chosen market entry method eg. Joint venture
	15%
	

	7.
	Outline a marketing plan for launch with rationale. Success or not? 
· Executive summary
· Current marketing situation (up to date information or journal)
· Market description
· Product review
· Review of competition
· Review of distribution
· Threats & opportunity analysis
· Objective & issues
· Marketing strategy: 4Ps / 7Ps
· Action programme: When to do what
· Budgets
· Controls (review to see customer’s awearness) 
Propose a mechanism for evaluating the plan.
	25%
	Kotler



For a product or service of your choice, write a maximum 2,500-word report (excluding the executive summary, which should be no longer than 200 words), which explores opportunities available in a chosen country, justifies your choice of country, and outlines a marketing plan to launch the product or service in that country of your choice. The product or service should not be currently widely available in that country.

You should present appropriate and fully referenced theories, and using them to substantiate your answer.  You should include at least 10 academic references, correctly referenced and fully utilized in the report.
[bookmark: _GoBack]Up to 4 pages of relevant appendices are allowed. 



